
 
PROMOTING ACTION FOR DISASTER RISK GOVERNANCE 

AND WORKING TO ACHIEVE PREPAREDNESS  
FOR RISK REDUCTION THROUGH TECHNICAL ASSISTANCE 

IN NEPAL – PARIWARTAN

LEAVING NO LOCAL LEVELS BEHIND
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BACKGROUND

Bureau for Humanitarian Assistance 

ultimately build a resilient community.                                                                                               

PARIWARTAN Project 
reached out to 702 
of  the total 753 
local governments 
through DRRM 
localization trainings 
based on the Disaster 
Risk Management 
Localization Manual 
which was developed 
under the leadership 
of  the Ministry of  
Federal Affairs and 
General Administration 
(MoFAGA).
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district coordination committees and 

A total of 16 sessions were delivered in each 

Participants of  the local 
level training included 
mayor/ chairperson, deputy 
mayor/ vice-chairperson, 
chief  administrative 
officer, ward chairpersons, 
members of  municipal 
executive committee 
members and government 
employees of  the local 
government.
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DRRM localization training becomes a milestone for 
setting up Disaster Management Fund

Ghermu, Bhulbhule, Bahundada and 

2015, some of the tasks mandated by the 

With the formation of  
the Disaster Management 
Fund, cash and other 
supports can be handed 
over to disaster affected 
people as an immediate 
relief  in case of  any 
disaster at the local level.
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Local elected representatives are now  
confident in carrying out DRRM activities

We have realized that 
the reason our relief  
distribution process was 
so complex despite 
having a disaster 
management fund 
was because we didn’t 
have relevant guidelines 
and relief  distribution 
standards.
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Think Preparedness: 
A stitch in time saves nine

till date only focused on disaster relief 

This training has taught 
us that more can be 
achieved by dividing 
work among thematic 
areas and making 
every thematic team 
responsible while 
also increasing their 
capacities through 
appropriate capacity 
building activities.
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Rising through rewriting 
and rebuilding

and we will work to amend it immediately 

would collaborate with other stakeholders. 

We will amend 
the disaster 
management fund 
guidelines and 
widen its scope for 
not only disaster 
response but 
also for disaster 
preparedness.
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A lesson on coordination  
and collaboration

was one of the master trainers who 

been able to receive an innovation fund 

“The training made me 
realize that disaster 
preparedness can really 
make a difference and that 
I can actually coordinate 
around and make things 
happen.” - Mr Gauri 
Prasad Acharya, Chief  
Adminstrative Officer 
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Focusing on 2Bs: Budgeting and 
building capacities

and inundation every year as it is bordered 

committee was held which decided to 
committee in all wards to carry out further 

Immediately after the 
training, a meeting of  
executive committee was 
held which decided to 
carry out numerous DRRM 
activities with focus on 
capacity development and 
budget allocation. 
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Chandragiri Municipality gears up to  
systematize local emergency operation centre

With the publication of  
SOP on the official gazette, 
we are gathering necessary 
tools and equipment 
including communication 
device for the LEOC.
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Dakshinkali widens  
its scope of work on DRRM

as well.

Following the 
training, the 
municipality has  
unveiled new plans 
by earmarking 
budget for various 
DRRM initiatives.
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Kalika Municipality learns, 
tries and applies

Right after the DRRM 
localization training, 
the municipality sought 
help from federal 
government authorities 
to add high frequency 
sets in its LEOC.
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Management committee  
moves forward in Melamchi

disaster and climate resilient committee was 

The process of  
LEOC establishment 
is progressing. The 
municipality plans to 
deploy a full-time staff  
with expertise on GIS 
to work in LEOC.



28Case stories/ PARIWARTANNEPAL Presentation by Participant in Training. © 2022 IOM Nepal



Case stories/ PARIWARTANNEPAL 29

Far from distant, but not far for 
exercising the right on DRRM

Chankheli is one of the seven rural 

Province. There are seven wards out of 

also falls as one of the areas without any 
connectivity to mainline road network. 

Council informed that there are many 

day as well. 

that the Palika should have locally built 

the disasters. We need to lessen the risks 

must be united and collaborate not only 

activities such as community events on 

committee, our voices are often not heard, 
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